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BROKEN STRUCTURED FINANCE NO. 01
Where We Keep Getting It Wrong — A Series by Peterson Frederick DATE 20 JUL 2026

STATUS PUBLISHED

/ SPV AdminiStIation

same appointing party

""‘\‘\"\5555\5\55\5555\5“‘--\ "Independent" Director

appointed by same CSP

CSP / Administrator

FIG. 1 — THE STRUCTURE MARKET PRACTICE DOES NOT FLAG

ABSTRACT

This piece argues that the standard practice of corporate services providers (CSPs)
routinely appointing their own personnel as "independent" directors of special purpose
vehicles constitutes a persistent unexamined structural conflict of interest. Market

practice, rating agency criteria, and existing case law address independence from the




issuer, originator, sponsor and certain other transaction parties, but remain silent on
independence from the CSP (as administrator) itself. Drawing on an analogous line of
bankruptcy case law involving lender-appointed independent directors, plus market-
practice evidence from Cayman and CLO structures, I argue that real governance requires
the decoupling of the internal employee-director appointments by CSPs to true
independent contractor-directors sourced from conflict-free providers with no
relationship to the SPV's administrator — and I propose sourcing and disclosure reforms

to get there.
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